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SUBJECT: Probability of Non-Fulfillment of Tr&nsportation Plen for 1953 via. the
Northern Sea Route

FACTS: 2.A. Shashkov, Mindster of the Mardtime and River Fleet, in ‘hiqﬂ_
report to the All Union Conference of Party Members of Workers of ths

Maritime and River Fleet, on 1 March 1954 a’.cated that elght steamship . Vodnyly Tians-

, port, March L,
companies of the Ministry's 36 failed to fulfill the 1953 plan for l95'h, pPe 2,
transportation in both indices, that is, tons and ton-miles. “Among
the companies mentioned as having failed were the Murmansk Arctic
and Vl&d.ivostok Arctice No figures were givens ‘
COMMENT: Both of the companies mentioned are under the jurdsdiction o “
of the Main Administration for the Northern Sea Route (GLAVéEV‘MORPUT) B
the GLAV which, prior to its inclusion in the Ministry of the Mard- .o
time and River Fleet was responsible.for all work taking place along
the Northern Sea Route. ‘ - Vodnyly Trans-
: port, 13 Feb..
It 1s presumed that this QLAV has continued 'its efforts along . 195k, pe 3

the Northern Sea Route and from the indication ebove, has not done
too well, even under the direct supervilsion of Shashkov, who is

supposed to be an excellent administrator. If the two companies
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falled to mest the plan it can be assumad that 1953 was a bad year along -

the top of the world,

The reasons given by Shashkov for tha general failure to meet the :

plan include 1axity in the handling of cargoes, the low level of _
1e_adership, and unsatisfactory use of the means avéilable. One in- -
dic_a_‘l_;or }hat woulq show a 'definite trend in dealing with shortcomings
along the Northern Sea Route would be the replacement of Burkhan‘:)v,
who was reported as Chief of the Main AMstration for the Northern
Sea Rou’ce._ ‘Fomin, Ghie._f of ;the Murmansk Arctic Steamship Company,
and Fedoseev, Chief of the Vladivostok Arctic Steamship Cofrrpany, were
still holding those positions as of the date of the report,
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Coordinated with.

Vodnyiy Tfans-
port, March I,
195’1, Pe 2,




